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Decision maker Cabinet member children and families 

Information about cabinet, including the names and contact details of 
the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251 

Date of decision 31 March 2021 

Report exemption class Open 

Reason for being a key 
decision 

This is a key decision because it is likely to result in the council 
incurring expenditure which is, or the making of savings which are, 
significant having regard to the council’s budget for the service or 
function concerned.  A threshold of £500,000 is regarded as 
significant. 

A notice was served in accordance with Part 3 (Key decisions) of The Local Authorities (Executive 
Arrangements) (Meetings and Access to Information) (England) Regulations 2012. 

General exception or special 
urgency (as defined in the 
constitution)  

No 

Purpose To approve the Dedicated Schools Grant (DSG) high needs budget 
for 2021/22 and the implementation plan for the improvements to the 
high needs matrix as recommended by Schools Forum. 

Decision That: 
 

1. a balanced high needs budget for 2021/22 having regard 
to the views of Schools Forum be approved as follows; 

(a) Complex needs funding £2,285,745; 

(b) Independent special schools £1,650,000; 

(c) Special school top-up funding £3,549,650; 

(d) Special school commissioned places £1,643,000; 

(e) Post-16 top-up funding £1,500,000 

(f) High needs contingency £0; 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251


 

(g) Mainstream school top-up funding £2,147,525; 

(h) Nurture provision, from September 2021  £116,667; 

(i) SEN protection scheme for primary and secondary 
schools £435,000; 

(j) H3 Home, Hospital and Hub £432,500; 

(k) Autism and Language units top-up funding 
£362,432; 

(l) Pupil Referral Unit support fund £100,000; 

(m) Early years top-up funding £175,000; 

(n) Autism and Language Units commissioned places 
£336,000; 

(o) Pupil Referral Service top-up funding 65 pupils at 
£6,700 for the summer term and 40 pupils at £9,048 
for autumn and spring terms i.e. total top-up 
funding £392,578 

(p) Pupil Referral Service commissioned places at 65 
summer term and 50 autumn and spring £562,500; 

(q) SEN support services 

(i) Additional Needs Management £203,750; 

(ii) Complex Learning Communications 
£111,550; 

(iii) Equalities team –inclusion £263,937;  

(iv) Hearing Impaired Team £407,500; 

(v) Managed moves £5,000; 

(vi) Business support £73,000; 

(vii) DSG Services £125,900; 

 

(r) Charges and income 

(i) Excluded pupils (AWPU)/ Hospital  -
£176,000; 

(ii) Local authority recoupment    -£200,000; 

(iii) Transfer from schools block   -£300,000; 

(iv) Transfer from Central services block -
£75,000. 



 

  

(s) Teachers Pay and Pension Grant allocations 
£367,000 

(t) Beacon College top-up funding for 13 new pupils 
£101,400 

(u) funding for a maximum 20 places for Beacon 
College be provided at a cost of £200,000 as agreed 
with the Department for Education; 

(v) and the remaining £70,000 provisionally reserved 
for Beacon College place funding be allocated for 
out-county independent special school places 

2. the school financial contribution to the SEN threshold 
costs within the SEN protection scheme be limited to 
£150 x the number on roll as at the October 2020 census 
for the financial year 2021/22 

3. The implementation timetable for the new high needs 
matrix be approved as follows; 

• The revised high needs matrix be adopted from April 
2021 

• All new Education Health Care (EHC) Plans will have 
funding allocated using the updated tariff levels, 
including those for children and young people 
attending specialist settings. 

• All children and young people reaching ‘phase 
transfer’ points of Reception, Year 6 and Year 11 will 
be moved to the revised HNM with the appropriate 
tariff levels applied.  

• All EHC Plans will be moved to the new funding 
matrix within five years.  

• All non EHC Plan Top up Funding applications will be 
allocated funding using revised HNM.  

4. The new tariff values be applied to post-16 contracts for 
the new academic year with effect from 1st August 2021 

5. The new tariff values be approved as below from April 
2021: 



 

Assessment 
Points Tariff 

Funding 
as at 
April 
2020 

Including 
inflation 
increase in 
April 2021 
and the 3% 
uplift 
recommen
ded by 
Schools 
Forum 19 
March 

Percentage 
increase 

    £ £ % 

0 -9 
Local 
Offer 0 0 

 

0% 

10-14 A1 696 708 1.0% 

15 - 19 A2 1,392 1,404 1.0% 

20 - 24 B1 2,400 2,424 1.0% 

25 - 29 B2 3,420 3,456 1.1% 

30 - 34 C1 4,020 4,056 1.0% 

35 - 39 C2 4,620 4,668 1.0% 

40 - 44 C3 5,220 5,268 1.0% 

45 - 49 C4 5,820 5,988 2.9% 

50 - 54 D1 6,900 8,040 16.5% 

55 - 59 D2 7,812 9,324 19.4% 

60 - 64 D3 8,724 10,608 21.6% 

65 - 69 D4 9,624 11,892 23.6% 

70 - 74 E1 10,620 13,188 24.2% 

74 - 79 E2 11,616 14,472 24.6% 

80 - 84 E3 12,600 15,756 25.0% 

85 - 89 E4 13,596 17,052 25.4% 

90 - 94 F1 14,724 18,336 24.5% 

95 - 99 F2 15,864 19,620 23.7% 



 

100 - 104 F3 16,992 20,904 23.0% 

105 - 109 F4 18,120 22,200 22.5% 

 

6. As presented to the Schools Forum on 19th March, the 
funding originally identified to provide for the Minimum 
Funding Guarantee for special schools (£100k) and to 
smooth the introduction of the new tariff funding 
proposals (£52k) is better allocated as follows; 

a) to avoid the minimum funding guarantee for 
special schools by adding 3% on the tariffs D-F as 
included in recommendation 5 above at a cost of 
£80,000; 

b) that additional funding of £11,000 be allocated for 
PRU top-ups to ensure that the PRU is fully funded 
for top-up D2 at £9,324 per pupil;  

c) That the new tariff C4 be confirmed at £ 5,988 
which includes an additional £108 at a cost of 
£11,000 to reduce the funding differential between 
tariff C4 and tariff D1; 

d) that the remaining £50,000 of funding be added to 
the out county special school. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50035507 

 

Options considered  

1. Schools Forum chose not to make any amendments to the 
proposed high needs budget at their meeting on 19th March and 
supported the budget proposals and new tariffs set out in the 
consultation paper. In addition Schools Forum accepted the 
proposals presented to the Budget Working Group to add an 
additional 3% onto tariffs D-F to avoid having to implement the 
Minimum Funding guarantee for special schools. Any 
amendments would need to have regard to available funding, 
relevant regulations and the local authority’s statutory duties in 
supporting children and young people with high needs. It should 
be noted that the Budget Working Group has considered the 
proposals set out in this report and not suggested any 
improvements. 

Declarations of interest (see 
▪ below) 
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Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

8 April 2021 

  

Councillor: ………………………………………………... 

Cabinet member children and families (Councillor 
Felicity Norman)  

Date 31 March 2021 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 


